Introductions



Struggled to keep this talk positive. Startup culture celebrates
mistakes, but that’s stupid. Learn from mine.



Dismal Science
Gold rush ends, solo prospector declines






Two ways: Word of mouth / Branding
Network
Be Memorable - have a theme. Have a Website



Use a template until you can hire a pro. Don’t build your own.



s FORGE APPS
' m~ Handcrafted Code.

LIGHTSTOCK

FAITH-FOCUSED PHOTOS Web Design & Development
'YOU CANT FIND ANYWHERE ELSE
Provided by a Contributor Base of Belevers -~ From initial concepts through development and

ucrom launch, we delivered photography start-up
Lightstock's site. Beautiful, simple, on time and
on budget.

Lightstock.com

HOW IT WORKS

Now you’ve got a lead



Ideally.
Act as client’s agent for short time. Deliver a report using your

expertise. (Founders, MVP)
Focus on solutions, whether you’re right for the implementation or

not.
Tests fit, builds relationship in low-risk phase, plan work, validate

ability to pay.



Yes, you need a lawyer and a signed contract before doing any work.
No, contracts won’t actually help if project gets in trouble.

Reality is messy. Clients care about their needs, not the scope (or
you).



Avoid waterfall, but writing scope down is the only way to ensure
comprehension on both sides.

Document all assumptions explicitly. Forces talking through, set
expectation.

Approx 1 page of text/diagrams per $4k of budget.



Sell value, not hours.

Hourly has perverse incentive, no chance for big win, and pushes risk
away from experts.

Focus on deliverables and goals, milestones.

Only do hourly when doing R&D and client wants to assume the risk.
Track hours either way, so you know.



Lots of them
Smaller checks = less painful checks
Concrete, things under your control
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Your estimates will be wrong.

Make sure there are lots of them to balance out errors.

Multiply timeline by number of companies involved.
Assume delays, plan accordingly.

Feast/Famine - grow team to smooth out swings



Oh no, too much work.
Don’t subcontract. Hire for the long term. If solo, take on a partner.



Hard question.

Emotion and motivation are huge factors in productivity.
Short-term commitment drains resources managing, precludes
investment, promotes instability in schedule and rest of team.
Don’t operate at low levels of passion. Might pay the bills now, but
will erode your craft.



Matters most of all
Need three things at minimum, even solo.



Issue Tracker

sprint.ly

Underway

B Someday

= @) n a @:.wzaa

Created

@ & Asa user Iwant to manipulate tickets via email so tha...
(D & Asa user Iwant tologin with my Google Apps account...
@ I Asa user Iwant to whitelist domains so that I can any...
© B3 Asa user Iwant popups on the quicksort so that T can...
© & Asa user Iwant avideo overview of your workflow so...
© B3 Asa manager Iwant to see pending invites in assignee...
© & Asa user Iwant to remove the credit card from the si...

© & Asa user Iwant to know what "Click" means so that1I...
© [@ Asa user Iwant a PDF overview of the product so tha...
@ & Revise agile/scrum - kanban - waterfall piece to map in...
© B3 Asa user Iwant to set my timezone so that Ican mya...
(D A Asa user Iwant to find duplicates so that Ican Idon't...
© B3 Asa user Iwant to delete my memberships so that Ic...

@ [ Asa user Iwant to annotate mockups from the brows...

As a user Iwant date formats to be DD/MM instead o...

#346

© Additem

Pending

Backlog [aBriort st

) @ Joos.has yettostart
As a new user I'want to import my backlog from my existing tool so
that Ican Idon't have to re-enter them manually.

# github, import, onboarding, pivotal tracker
#2717 21 W1 w1

© A 1on w.has yettostart

Improvements to billing form # biling, forms
#2852

o A 1an W. nas yet to start

Double create on sub-items. # ive
#3356

© @ voos.nas yettostart.

Not in here, doesn’t get done.
Essential discipline for teamwork.
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11 Pull Request @5 Watch -~ ¥ Star

Pull Requests 0 Issues 0 Graphs

HTTP git@github.com:ForgeApps/Lightstock.git Read+Write access

Commits  Branches 12 Tags (2650 | Search source code... Q

&® 1000+ commits

latest commit 46b6bff530

Increase minimum cache time for discover page sections. Refs #634 [mcfadden]
Allow admin to view a user's boards [davidyount]

Merge branch 'develop' into feature/multiseat-and-extended-licenses [mcfadden]
Init rails project. [jeffmcfadden]

Fix rake filenames. Fix free birthday credits task. Refs #587 [mcfadden]

Update gitignore, remove a file from repo. [mcfadden]

Source Control



Code gets seen by multiple people before it goes live
If you’re not doing this, you’re not developing your skills to their full
potential



Conflict happens
Communicate
Incompatible? Find a graceful shutdown









